[Tpunoxenue

K nipukasy Ne g7~ Leg 0T S0 2420 /8r.

TMoJioskeHHe 0 KOH(IHKTEe HHTEPECOB
TyabcKoro pernoHanbHoro ponia «IenTp noAAepKKH
npeanpUHHHMATENbLCTBAY

CBOeBpeMeHHOE  BbISIBJICHNUE KbHcpﬂHKTa MHTEPECOB B JESTENbHOCTH
COTPYAHHMKOB  TYJIBLCKOTO — PErMOHATBHOIO porma  «lleHTp  HOANCPKKH
peapUHIMaTeNbeTBay (alee - COTPY/IHHKH doHp)  ABASETCA OJHHUM U3
KJTFOUEBBIX 2JIEMEHTOB MPEIOTBPALLEHH KOPPYNIHOHHBIX npaBoHAPYLIEHUH,

C LeJbl0 PerylupoBaHUs W IIPeAOTBPAIICHU KOH(MJIMKTa HMHTEPECOB B
NeATEBHOCTH CBOMX COTPYIAHMKOB (a 3HAYUT M BO3MOXHBIX HCTATHBHbIX
TOCIEACTBUN KOHGMIMKTa MHTEPECOB LA opranuzauuu) DoHIOM MPHUHATO
[OJIOJKEHKE O KOHGIMKTE HHTEPECOB.

[Tono)xeHue 0 KOH(MIHMKTE HHTEPECOB — ITO BHYTpeHHUH noKkymenT Domnna,
YCTaHABAMBAIOIIMH TTOPAZOK  BBIABICHHS W YPErylnpoBaHHs KOH(DJIUKTOB
WHTEPECOB, BO3HMKAIOMMX Y COTPYAHMKOB QOHIA B XOAE BBIIOTHEHHI MMM
TPYHOBBIX ¥ CITy)KeOHbBIX 00s3aHHOCTEH.

[Tonoskenue o kKoHduHKTe HHTEpecoB DoHaa (nanee-ITonoxxeHue) BKIFOIAET
CNeIYIOIINE aCIeKThl:

- LeJId ¥ 38191 TIOJI0KEHHS 0 KOH(MIMKTE HHTEPEeCOB;

- UCTIONB3yEeMBbI€ B [TOJIOYKEHUHU TOHATHUSA U ONPEACIICHIL:

© KpyT JIHL, ITONaIAIOIUX [0/ AEHCTBHUE MONOKEHHMSL;

- OCHOBHBIE IIPHHUMIIBI YTIPaBIeHHA KOH(IUKTOM HHTEPECOB B Opranu3alliu,

- TIOPAZOK PACKPBITUA KOHGMJIMKTa MHTEPECOB COTPYIHHKOM donma ¥ TOPSAHOK
ero yperyliupoBaHM#, B TOM UHMCIE BO3MOXKHBIC CIIoco0Bl  paspeLIeHus

BO3HUKILIEIO KOHQUIMKTA HHTEPECOB;



- 0Bs3aHHOCTU COTPYNHHKOB POHNA B CBA3M C PACKPBITHEM K YPCIyJIHPOBAHUEM
KOH(MIUKTa HHTEPECOB;
© OnpelesieH1e JIKL, OTBETCTBEHHBIX 3a MPHUEM CBeIeHH 0 BOZHUKIIEM KOHQIIUKTE
MHTEPECOB M paCCMOTPEHHE 3TUX CBE/ICHHUH;

OTBETCTBEHHOCTh CcOTpyiHMKoB (DoHIa 3a HECOOJIONEHHE [ONOKEHUS O
KOH(pJIUKTE HHTEPECOB.

Kpyz auu, nonadarouux nod oeicmeue noJ0HCEHUA
JleiicTBUE TIOJIOKEHHS PACIPOCTPAHSIETCs Ha BCEX COTPYIHHKOB donpa BHE
3aBUCHMOCTH OT YPOBHS 3aHMMaeMOM MOIKHOCTH.

OCHOGHbIE RPUHUURDL YRPAGIEH U KOHPAUKMOM unmepecos 6 Doroe
B 0CHOBY paboTBI [0 YIPABICHUIO KOH(IMKTOM HHTEPECOB B donpe MON0XKEHBI
ClIeYOIIHe IPHHIIMITHL

06s3aTeIbHOCTh PACKPLITHSI CBEJIGHHH O peajbHOM WM TMOTCHUHAIEHOM
KOH(JUKTE UHTEPECOB,;

- WHIMBUJyalbHOE PACCMOTPEHHE M OLEHKa pPellyTallMOHHBIX PUCKOB A/ ®onjpa
TIPH BBISBJIEHHU K&XXI0TO KOHGIIMKT HHTEPECOB U €r0 YPeryIupoBaHue;

- KOHGHASHIUATLHOCTh IPOIECCa PACKPBITHS CBEICHHUH O KOH(MIUKTE HHTEPECOB
¥ [IPOLIECcca ero yperyJIupoBaHus;

cobmonenre OanaHca nHTepecoB PoHAA W COTPYAHHUKA NPH yPEeryJlupOBaHHH
KOH(JTUKTa UHTEPECOB;

samuTa coTpynHmka (DoHAa OT MPecie]OoBaHHA B CBA3M C COOOIIEHHEM O
KOH(QIIMKTE HHTEpecoB, KOTOPbIA Obll CBOSBPEMEHHO DACKPBIT COTPYAHHKOM H
ypery/upoBas (npegoTspalleH) PoHIOM.

Obazannocmu COMPYOHUKOE 6 C6A3U C PACKPbIMUEM U Ypezyauposanuem
KOHIUKmMa unmepecos

[TosI0’)KeHHeM YCTAHABIMBAIOTCS CIELYIOLME 00A3aHHOCTH COTPYJAHHKOB
DoH/Ia B CBA3U C PACKPBITHEM U YPETYITHPOBAHHEM KOH(MIIUKTA HHTEPECOB!

— I[IpY NPUHSITHH PELUCHHMH [0 [IeJ0BbIM BOIIPOCAM H BBIIOJIHEHHH CBOUX
TPYIOBEIX OOS3aHHOCTEH PYKOBOACTBOBAThCs uHTepecamu Domza - 0e3 yuera
CBOMX THYHBIX HHTEPECOB, MHTEPECOB CBOMX POJICTBEHHUKOB U APY3ei;

— HEeCTH JIMYHYIO OTBETCTBEHHOCTb 34 CBOEBPEMEHHOE BBIABIEHUEC
KOHGIMKTa CBOMX HYaCTHBIX MHTEPECOB ¢ uHTepecamu PoHJA, CBOEBPEMEHHOS
BLIBIIEHHE KOH(MJIMKTa MHTEPECOB, 4@ Takke 3a aKTHMBHOC y4acTue B
yperyJIupOBaHUH PEAILHOTO MK TOTEHLMANBHOIO KOHQIUKTa MHTEPECOB;



— rapaHTHPOBAaTh, YTO MX YaCTHBIC HHTEPECHL, CEMEHHBIE CBA3H, IPYHKCCKHE
WK ApYTHe OTHOLLEHHUS, IePCOHANIBHbIC CUMITATHH ¥ aHTUIIATUH HE OyLyT BIHATH
Ha [TPUHATHE AEJIOBOI0 PELICHHUS;

— 136erath (110 BO3BMOMKHOCTH) CHTYaUUH U OOCTOSITENBCTB, MPH KOTOPBIX
X UaCTHBIE HHTEPeChl OYJIyT MPOTHBOPEUNTh MHTepecam DOH/a, KOTOPLIE MOTYT
MIPUBECTH K KOHQIIUKTY HHTEPECOB;

— pacKphIBaTh BO3HUKIUMAN (peanbHbIN) MM TOTEHIMAIbHBIA KOH(IMKT
HHTEpPECOB,

— conmeliCTBOBATh yPEryJIUPOBAHHIO BO3HUKIIEr0 KOH(PIUKTa HHTEPECOB.

Hopadok packpvimua Kongiukma unmepecos compyornuxom Qonoa u nopaoox
€20 ypeyniupoeanus, 6 MOM UHUCLE G03MOMNCHbIE CHOCOObI papewienusn
603HUKULE20 KOH(AUKMA UHMEPEeCos

- paCKpEITHE CBEIEHUH O KOH(IIUKTE MHTEPECOB IpH [preMe Ha paboTy;

pacKphITHE CBEACHUH O KOHGMIMKTE WHTEPECOB MPY HasHAYeHUM Ha HOBYIO
JIOJIZKHOCTB;

. pa3’0BOE PACKPBITHE CBeJEHHIl 10 Mepe BOHMKHOBEHHs CHTYaLUH KOH(IHKTA
HHTEPECOB;

- pacKphITHE CBEICHUH O KOH(IMKTE WHTEPECOB B XOJE MPOBEACHHUS EKETOAHOIO
NEKIApPHPOBAHMS HA COONIONEHHE OSTHYECKMX HOPM, TpHHATEIX B (DoHIE
(3aro/IHeHMe TeKIapaliy 0 KOHQIMKTE HHTEPEcoB npuioxeHne Nel).

Qong Geper Ha cebs 0043aTeNbCTBO  KOHGUICHINANBHOIO PacCMOTPCHHS
NpeACTABIEHHBIX CBEICHUH H YPeryIHpOBaHus KOH(IUKTA HHTEPECOB.

[Toctynupilias  WHpOpMauuss — JDOobkHa  OBITh  TLIATEABHO  NpOBEepeHa
YIIOJIHOMOYEHHBIM Ha 3TO HOJDKHOCTHBIM JIMLIOM C [EJBIO OLEHKM CEPBE3HOCTH
BO3HMKAIOLIMX [JIS OPraHM3alMd PHCKOB ¥ BbiOOpa Haubosee MOAXOASLICH
dopmbl yperynuposanust koudnukTa MHTEpecos. Cre/lyeT UMETh B BHAY, HUTO B
ytore 3ToH paborel MOHJ MOXKET NPUHTH K BBIBOLY, YTO CUTyallMs, CBEICHHUA O
KOTOpO# GBLIH [PEICTABICHB! COTPY AHUKOM, He SBIISIETCS KOHGIUKTOM HHTEPECOB
W, KaKk CIeACTBHE, He HYIXKJAeTcs B CIILMAlbHBIX CII0CO0ax ypery/jidpoBaHHA.
DoH TaKkKe MOXKET [IPUHTH K BBIBOAY, YTO KOH(IHKT HHTEPECOB UMEET MECTO, U
MCIIONB30BATE Pa3IMIHbIe CIIOCOOBI €r0 PaspelIeH s, B TOM JHCIC:

orpaHuueHHe aocTyma coTpynHuka PoHIa K KOHKPETHOW HHQOpPMALHH,
KOTOpAast MOXKET 3aTparuBarh JIMYHBIE HHTEPEChl COTPYIHHKA,;

© 06GpOBONLHEIH 0TKa3 corpyaHuka DOHIA WM €ro OTCTpaHeHue (IIOCTOSHHOE
AN BPEMEHHOE) OT yvacTusi B 0OCYAICHHM M IIPOLECCe MPUHATHA PEIIeHHH IO
BOMIPOCAM, KOTOPbIE HAXOIATCS MM MOTYT OKas3aTbCs MOJ BJAMSHMEM KOH(IMKTA
MHTEPECOB,;



© IepecMOTp U U3MeHeHre QyHKIMOHAIBHBIX 0043aHHOCTEN COTPYHUKA,

BpeMEHHOE OTCTpaHEHHE COTPYAHHKa OT JAOJDKHOCTH, €CJIH €ro JTUYHBIC
HHTEPECHI BXOOAT B MPOTHBOPEYHE C d[')yHKL[I/IOHaHbHBIMH 065[38.HHOCT$[MI’1;

© mepeBo coTpyaHHKa POHAa Ha JOIKHOCTD, NIPEJYCMAaTPHBAIOLLYIO BIIIOJIIHEHHE
QYHKIMOHATIBHBIX 00s3aHHOCTEH, HEe CBA3AHHBIX C KOHMIMKTOM HHTEPECOB,;

nepenada  COTpYAHHKOM Donpa MNpUHAaMJICHKAICTO eEMY UMYUIECTBA,
ABJISAIOLLIEr0CS OCHOBOH BO3HHKHOBEHHS KOHClJJ'II/IKTa WUHTECPECOB, B JOBEPUTEJIEHOE
YIpPAaBIICHHUE,

orkas corpyauuka @OHAAZ OT CBOEr0 JMYHOIO HHTEpeca, MOPOKIAOMIETO
KOHGJIHKT ¢ uHTepecamu PoHa;

" YBOJIBHEHHE COTPYOHHKA U3 DoHga 10 UHULMATHBE COTpYIAHHKA;

YBOJILHEHHE COTpyAHMKA [0 HHULMATHBEe padoTojaTels 3a COBEepIUEHHE
JUCUUIIMHAPHOTO IPOCTYIIKA, TO €CTh 3@ HEMCIIOJIHEHWe WM HeHaJJlexallee
UCIIOJHEHUE COTPYJHHUKOM [0 €ro BHHE BO3JIOKEHHBIX HA HEro TPyJOBBIX
(cmyxeOHbIX) 00s13aHHOCTEH. '

[IpuBeneHHBIH NepedeHb CIOco0OB paspelleHrs KOH(IIMKTa HHTEPECOB HE
SIBJISIETCS] UCYEPIIBIBAOLIIUM.

[Tpu pasperreHUy HMMEROIIerocsi KOH(IWKTa HHTEPECOB BbIOMpaeTcss Hanbosee
MSITKask Mepa YperyJupoBaHWs W3 BO3MOXHBIX C YYETOM CYIIECTBYIOLIMX
obcrosTenscTB. bonee xecTkue Mepbl CleNyeT HCIOJb30BaTh TOJIBKO B CIy4ae,
KOTJIa 3TO BBI3BAHO pealbHOH He0OXOAUMOCTLIO UJIH B ClIydae, eciii Oojee MATKHe
MepBl OKa3aluCh HeJ0CTaTOUHO 3 (QeKTHBHBIMU.

Onpedenenue Uy, OMEENICIMEEHHLIX 34 NPUEM CEEOCHUU 0 G03HUKUIEM
KOHQIUKIME UHMEePecos U pACCMOMpPeH e IMux c6e0en ui

JIOMKHOCTHBIM JIMLIOM, OTBETCTBEHHBIMU 3a IIPUEM CBEJEHHH O BO3HMKAOLMX
(MMerolMxcs) KOH(IMKTaX WHTEpecoB, SBJSIETCS JIMLO, OTBETCTBEHHOE 3a
NPOTUBOJACHCTBUE KOPPYILMM — 3aMeCTHTeNb AUpeKTopa.  PaccMoTpeHue
MONy4YeHHOH  HMHQOpMauuud Npu  HEoOXOJMMOCTH  MOXKET  IPOBOJHTECH
KOJUIErHalbHO, C YydYacTHMeM B OOCYXIEHHH  IOPHCKOHCYJIBTA, 3aMeCTHTEs
IUpeKkTopa uiu aupekTopa @oHma.

Cobarooernue IHonoxcenun u omeemcmeerHoCme

CoGnronene  HacTosilwiero  [10J0KeHHsT  SBISETCS  HENPEMEHHOM
00s13aHHOCTBIO  JI0OOr0o coTpynHuka @OH[A, HE3aBUCHMO OT 3aHHMAaeMOMH
JOJIKHOCTH,



Hespimonnenue #Hacrosuiero Ilomoxenuss MOXKET paccMaTpHBaThCs Kak
JUCIUIUTMHAPHBIM MPOCTYNOK M CHYXKUTh OCHOBaHUEM I TPUBJICHCHMS
COTPY/JHMKA K OTBETCTBEHHOCTH B CllydasX, YCTAHOBJIEHHBLIX [PUMEHUMBIM
nmpaBoM. B ompeneneHHBIX OOCTOSATENBCTBAX — HEBBIIIONIHEHHE TpeOoBaHHWH
HacTosero [TonokeHuss MOKET OBJIeYb 3a COOOM MEpPb! MPaKAaHCKO-TIPABOBOT0
U aIMUHUCTPATHBHOT'O, WU YIOJIOBHOTO IIPECIIEOBAHUS.

PykoBoncTBo @oHIa BCcex ypOBHeH 00s3aHbl MoJaBaTh COTPYAHMKAM U
KJIMEHTAM IIPUMEpP 3aKOHOIIOCAYILHOMO M 3TUYHOrO TIIOBEJAEHUs W aKTHBHO
NIOAAePKUBATE UCTIONTHEHHE HacTosAlero [Tonoxenus.

PyxoBoncteo @onja 10BoaUT TpedopaHus naHHoro IlomoxkeHus 10 Bcex
CBOMX COTPYAHHKOB W KOHTPAreHTOB, OKHMIAAeT, 4YTO HACToAllMe M Oyayliue
KIMEHTBl U KOHTpareHThl OyAyT cobsronare TpedoBaHus naHHoro [lonoxenus B
WX JIeIOBBIX B3aHMOOTHOIIEHUsX ¢ POHAOM, WM I[IPH BEIACHUU XO3sMCTBEHHOH
NEeATeILHOCTH OT ero UMEeHH, WK NpefcTaBaas uHTepeckl GoHa B OTHOLIEHHUSX C
TPETBUMH CTOPOHAMMU.

Apyzue nonodxycenus

@OoHI rapaHTUPYEeT, YTO HU OAMH COTPYAHMK He OyneT MpUBJIEUEH UM K
OTBETCTBEHHOCTH W He Oy/eT HUCIBITHIBATE MHBIX HEOJAroNnpUATHBIX MOCIEACTBHH
no wuHunuatuBe OoHZa B CBA3W ¢ CcOOMIOJEHWEM TpeOOBaHMH [TaHHOTO
[Tonoxenus, uiu cooOdiieHueM POHAY O MOTEHUUANBHBIX MM UMEBLIMX MECTO
HapylueHusx Hacrosero [logoxeHus.

doHn He HeceT HUKAKOH OTBETCTBEHHOCTM 3a JIGHCTBHSA CBOMX
COTPYHUKOB, KOTOPbIE HAPYLIAOT, SBISFOTCH [MPUUUHON HAPYyLIEHUN WK MOTYT
SIBUTBCS] IPUYMHOMN HapyllleHul HacTosuero [lonoxeHus. .

Doy 0KUIAET, YTO COTPYIHUKHU U KOHTpareHTs! POHIA, ¥ KOTOPEIX €CTh
OCHOBAaHHUsl II0JIaraTh, 4YTO HacTosuiee llonoxeHne HapyLIEHO WM HMEETCs
MOTEHI[HATbHAS BO3MOYKHOCTh TAKOI'0 HapyLIeHHUs, OyAyT HEMEUIEHHO COO0IIaTh
00 3TOM COOTBETCTBYIOLIUM JOKHOCTHBEIM nuuaM Poraa.



[Tpunoxenue Nel

HEKJIAPALIMA KOHOJIMKTA MHTEPECOB

Hacmosyan  Hexnapayus codepoicuin  mpu  pasdeaa. [lepgviii 1 6mopou  pazoeisl
3anoaHAlomes  compyorurov.  Tpemuit  pasdein  3AnOJHACMCS €20  HenocpeoCmGeHHbIM
navaneHurom. CompyoHux 0083aH  PACKPbIMbL  UHGOPMAYUIO 0  KANCOOM PearbHOM  UAU
HOMEHYUANLHOM  KOHGAUKmMEe uHmepecos. Ima uHGopmayus noosexcum nociedyiouen
BCECMOPOHHEN NPOGEPKE HAYANbHUKOM 6 YCIMAHOGIEHHOM NOPAOKE.

Hacmosyuii 0okymenm HOCUM CIMpo20 KOH@UOCHYUANbHbIL Xapakmep (R0 3anoiHeHUIo) U
NPEOHAZHAYEH UCKIIOYUMEAbHO 018 GHympenHezo noavzosanus ¢ Ponde. Codepocanue
HACTOAUE20 OOKYMEHMA He NOOAEHCUIN PACKPLIMUIN KAKUM-1U00 mpemeum CHOPOHAM U He
Modicem Dblmb UCHONL30GAHO UMU 6 Kaxux-1udo yeaax. Cpoxk xpaneHus OaHHO20 OOKYMEHma
cocmasisem 00un 200. Ywuumoowenue OoKyMeHmda HpOUcXooum 6 COOMBEMCmEUU ¢
npoyedypot, yCmano61eHHOU 6 0P2AHUIAYUU.

3asgBiieHUE
[Tepen 3amoJjiHeHWeM HacTOsIleH mexknapauvu s o3Hakommics ¢ Kogexcom
3TUKH U CIyKeOHOro NOBEIEeHUS COTPYIHHKOB  OpraHu3alui,

AHTUKOPPYIIHOHHON MOJMTUKOH, [TonokeHreM 0O KOH(IMKTE HHTEPECOB U
[Tonoxenuem "Ilogapku ¥ 3HaKU 1€J0BOrO roCTEIpUMMCTBA .

(MoanKchk COTpyAHUKA)

Komy:
(ykazeiBaeTcst @O 1 J0KHOCTE
HEIIOCPeACTBEHHOrO Ha4allbHHKA)

Ot koro (OPHO coTpyaHHKa, 3aMM0JHHUBLLIETO
Hexnapauuro)

JlomKHOCTD:

JlaTa 3anojiHeHUsI:

ﬂe}cnapauuﬂ OXBATLIBACT [T€PHOL BPEMECHHU G H— 1 ———————

Heobxo0umo GHUMAMeNbHO  O3HAKOMUMBCS € MPUBCOCHHBIMU HUNCE BONPOCAMU U
omeemume "0a" wiu "nHem'" na xadicowviil uz eonpocos. Omeem "0a" HeobszamenbHO O3HAYAEH
HAAUYUE KOHQAUKMA UHMEPecos, HO 6blAGALE GONPOC, 3ACAYICUBAIOWUN  OdNbHEeUUe20
o0cyoicoeHus U pacCMOmpenusi HenocpeoCcmGeHHbIM — HAYANbHUKOM. HeoOxooumo oamb
paszvacHeHua Ko 6cem omeemam "oa’ @ mecme, 0MGeOeHHOM 6 KOHYE nepeoo pazoeid (opmobi,
Ipu 3anonnenuu [exnapayuu HeoOX0OUMO Yuecmb, 4YMO 6Ce NOCMAGACHHbIE BONPOCH
PACHPOCMPAHAIOMCA He MOAbKO Ha Bac, mo u Ha Bawwux cynpyea(y) (uiu napmuepa 6
epasicoanckom Opaxe), pooumenell (6 mom Yucie NPUEMHbIX), 0emet (6 Mom Yucie NPuemHbIX),
POOHBIX U 060HOPOOHBIX OPAMbBEE U CECMED.



Pasnmen 1

Brelmnue uHTEpECHl HIH AKTHBEI

1. Brnaneere nu Bbl win nuua, aeficTByroye B Bammx uHTepecax, MpsMo
WIH KaKk OeHedMLMap, akuusaMy (JONAMH, MasMH) HIM JHOOBIMH ApYTHMH
(hUHAHCOBBIMH UHTEPECAMMU:

1.1. B akTuBax opranusaluu?

1.2. B npyroil KOMNaHWM, HaxXOLsIIEHCs B JIEJIOBBIX OTHOLUEHHUAX C
opraHusaumeit (KOHTpareHTe, MOAPAAUMKE, KOHCY/IBTAHTE, KITHEHTE U T.0.)?

1.3. B KOoMIaHW{ WM OpraHu3aluu, KoTopas MOXKET OBITE 3aMHTepecoBaHa
WIA WIIET BO3MOXKHOCTH ITOCTPOMTBH J€J0Bble OTHOLUEHHs ¢ OpraHU3alued WU
BEJET C HeH I1eperoBopal?

1.4. B 1edTenbHOCTH KOMIIAHUM-KOHKYPEHTE MM (U3UYECKOM JIMIe-
KOHKYpEeHTe opraHuzauuu?

1.5. B KOMIaHU¥ MM OpraHu3aliy, BBICTYIIAIOIIEH CTOPOHOH B CyAeOHOM
AAH apOUTPaKHOM pa3dupaTesIbCTBE ¢ OpraHu3alue?

2. Ecnu orseT Ha oauH U3 Borpocos seisieTcs "JA", To uMeeTcs 11 Ha 3TO Y
Bac Ha 5TO IHCEMEHHOE pa3pelleHre OT COOTBETCTBYIOIEro Oprana OpraHu3alni,
YIIOJHOMOYEHHOI'0 pasperiaTh KOHQIUKTE HHTEPECOB, MK MEHeKepa, KOTOPOMY
ObLIK JeJIerMPOBAHEBI COOTBETCTBYIOIINE OJHOMOYMS?

3. SIBnsierech nu Bel unu nuna, JiedcTryrolme B Baliux uaTepecax, 4ieHaMu
opranos ynpasienus: (Cosera AupekTopos, [TpaBneHus) uau UCIOJHUTEIbHBIMH
PYKOBOAWUTEIAMH (IHPEKTOPaMM, 3aMECTHTE/NSAMH AMPEKTOPOB T.II.), & TaKXke
COTPYIHHKAMH, COBETHHKAaMH, KOHCYJIbTAHTAMH, areHTaMH WIHM IOBEPEHHBIMH
JTULAMU

3.1. B KOMIIaHWHM, HAXOASALIEHCS B I€JIOBBIX OTHOLIEHHUSIX C OpraHu3aluen?

3.2. B KxoMmmaHuM, KOTOpas HIUET BO3MOXHOCTb [IOCTPOUTL JEJIOBBIE
OTHOILIEHHUs] C OPIaHH3aLMEH, I BeJIeT ¢ Hel 11eperoBopsl?

3.3. B KOMIIaHUK-KOHKYPEHTE OpraHu3alumn?

3.4. B xoMmas{{, BBICTYNAlOLIEH WIA [IPEeAIoaramllei BBICTYIIHTD
CTOpPOHOH B CyIeOHOM MITH apOHUTpakHOM pa3OUpaTe/IbeTBe ¢ OpraHu3auuen?

4, YyacTByeTe JM Bbl B HACTOSIIEEe BPEMS B KaKOH-IHOO MHOM JEATENBHOCTH,
KpoMe OIUCAaHHOM BBIIIE, KOTOpass KOHKYPHMPYET C MHTepecaMd OpraHHu3alllid B
mobol  dopme, BKIKOYAS, HO He OrpaHUYMBAsCh, [pUOOpeTeHHeM HIIK
OTYYK/ICHUEM KaKuX-Iu00 akTUBOB (MMYLUECTBA) WIIM BO3MOXHOCTIMU Pa3BUTHS
Ou3Heca WM OU3Hec-npoeKTamu?

JIMYHbBIC HHTEPECH! U YeCTHOE Be/leHne Ou3Heca

5. YyacTBoBand ad Bbl B kakod-nmubo caenke OT LA OpraHusaluy (Kak
ML, TIPUHUMAKOLIEe pelleHUe, OTBETCTBEHHOE 3a BbINOJHEHHE KOHTPAaKTa,
YTBEPIKJIAFOLIEe TTPUEMKY BBIIIOJIHEHHOM paboThl, 0hOpMIEHHE, HIIH YTBEPKIEHHE
MJIATEXNHBIX JOKYMEHTOB U T.I.), B KOTOpO# Bbl MMenu (pUHAHCOBBIA MHTEPEC B
KOHTpareHTe?

6. Tlomywanmu nu Bpl korpa-nubo JIeHEKHbBIE CPEJICTBA WM  HMHbIE
MaTepUallbHbIe IEHHOCTH, KOTOPbIE MOIUIMA Obl OBITH MUCTOJIKOBAHBI KAK BIMAKOLIAE



HE3aKOHHBIM WJIM HEITHYHBIM 00pa3oM Ha KOMMEPYECKHE OTepallh MEexIy
opraHu3anuedl ¥ IpyTHM IpEeANpHATHEM, HalpHMep, TUIaTy OT KOHTparcHTa 3a
COZIEHCTBHE B 3aKIIFOYEHNHU CJICNKY C OpraHu3aluen”?

7. Tlpowssommnu Jid Bpl KOrga-mubo [IATEXH HIIM CAHKIHOHUPOBAJIH
IJIaTeKM OPraHM3alyy, KOTOPble MOMIM OBl OBITE MCTOJIKOBAHBI KaK BIHSIOLINE
HE3aKOHHBIM MJIM HEITUUYHBIM 00pa3soM Ha KOMMEPYECKYH) CHEIKY MEXIy
OpraHuzaledl U ApyruM MOpedNpUATHEM, HalpuMep, IJIaTeX KOHTPareHTy 3a
YCITYTH, OKa3aHHbIE OPraHU3alliH, KOTOPBIH B CIIOJKHUBIIMXCS PRIHOYHBIX YCIOBHX
IIPEBBIIIAET pazMep BO3HArpaKaeHHs, 000CHOBAHHO MPHYUTAIOLICTOCS 33 YCIYIH,
GaKTHUeCKH MOJTydeHHble OpraHu3alren”?

B3anMOOTHOIIEHHS C FOCY IapCTBEHHBIMH CITyKAllHMHU

8. ITpoussomwin nu Bel korpa-nubo IuiaTexw, Mpejaraid OCyLIeCTBUTh
KaKoH-IH00 IJIaTeX, CAaHKIHOHUPOBAIM BBIIIIATY ACHEKHBIX CPEACTB WIH HHBIX
MaTepUalbHbIX EHHOCTEH, HANPSAMYIO WK Yepe3 TPEThe JIMIO rOCy 1apCTBEHHOMY
CayXKalleMy, KaHIUAATy B OPTaHbl BIACTH WM YIEHY MOJUTHYECKOW MapTHH AJIA
nonydeHusi He0OOCHOBaHHBIX NPHUBWICIHMH WIIM OKa3aHWs BIMSHUSA Ha JEHCTBHA
WM pellieHHus, [PUHUMaeMble TOCYyJapCTBEHHBIM WHCTUTYTOM, C  LEJbIO
coxpaHeHMs Ou3Heca WM [IPHOOPETeHHs HOBBIX BO3MOMKHOCTEH st Om3Heca
opranuzanuu?

WMucalinepckas UH(OpMaL s

9. PackpbiBanu Jid Bbl TpeTbMM JiMLAM Kakylo-Ju00 HHpopmauuio 06
opranmsauuu: (1) Koropass morna Obl OKasaTh CYLIECTBEHHOE BIMAHHE Ha
CTOMMOCTh €€ ILeHHBIX Oymar Ha (OoHJ0BbIX OupKax B Cllydae, €CIM Takas
uH(GopManus craja Obl HIMPOKO M3BECTHA; (2) C LENBIO MOKYIKHA HIIH TPONAXKH
TPETBUMHY JIMIIAMH IIEHHBIX OyMar opraHusauud Ha (QOHIOBBIX Ompxax K Baruen
JINYHOM BBITOJIE MJIM BBITOJIE TPETHUX JTHLL?

10. PackpeiBamu ¥ Bbl B CBOMX JIMYHBEIX, B TOM YHCIE (DMHAHCOBBIX,
MHTEpECcax KaKoMy-JHGOo JIMLY WM KOMMAHHU KaKyo-TH00 KOH(DHIEHLUATBHYIO
uHbOpMAaLUIO (TUIAHBL, TPOrPaMMBbl, (PHHAHCOBBIE JaHHbIE, (OPMYJIbI, TEXHOJOIHH
W T.0.), NpUHAIIeKAIIHe OpraHu3alny ¥ craBlive BaM u3pecTHBIMH mo pabote
Wi paspaboTaHHble Bamu s opraHusaldd BO BpEMs MCIIOJIHEHHSA CBOHX
obOsi3aHHOCTEH?

11. PackpeiBanu Jid Bbl B CBOMX JMYHBIX, B TOM 4HMCIE (UHAHCOBLIX,
HHTEepecax KakoMmy-j1ubo TpeTbeMy QU3MYECKOMY WM HOPUIAHYECKOMY JIHLLY
Kakyio-Jinb0 WHYK CBSI3aHHYIO C OpraHh3alMed MHQOpMalMioo, craburyro Bam
U3BECTHOMU 1o padbore?

Pecypcbl opranuszaliuu

12. Vcnonp3oBanu Jin Bel cpenctsa opraHuszaluu, Bpems, 000pylOBaHHE
(BKJIIOUAs CpeJACTBA CBSI3M W JA0OCTYNl B VIHTepHeT) unu HMHOOPMALMIO TaKHUM
cnocofoM, YTO 3TO MOIJIO Obl OBPEAUTH pellyTaldK OpraHU3alUH HJIH BBI3BATh
KOH(JIUKT ¢ HHTePECaMy OpraHu3aiuu?

13. VuacrByere i Bbl B Kakoh-1ubO KOMMEDPYECKOH M XO3HCTBEHHOH



HesTeJbHOCTH BHE 3aHATOCTM B opraHusauud (Hampumep, pabora 1o
COBMECTHTEBCTBY), KOTOpas MPOTUBOPEUUT TPeOOBAHMAM OpraHH3alud K
Bauremy paGouemy BpeMeHH M BEIeT K HCIONL30BAHUIO K BBITOJE TPEThEH
CTOPOHBI aKTHBOB, PECypCOB M HH(OpPMAIMH, SABIAIOLIMMUCA COOCTBEHHOCTHIO
opranuzanuu’?

PaBHbIe mpaBa COTPYAHUKOB

14. PabGoraror M ujneHnl Bamreit cemMbd WM OJIM3KHE POJCTBEHHUKH B
OpraHu3aryy, B TOM YKciie noj BaluM npsMbIM pyKOBOJICTBOM?

15. PabGoTaer nM B OpraHu3aldyd Kakou-nuOo dwieH Bameid cemMbu WU
ONU3KUE POJCTBEHHHUK Ha JOJKHOCTH, KOTOpPasl O3BOJIAET OKA3bIBATh BIMIHUE HA
oleHKy 3¢ dexTuBHOCTH Bamei padoTel?

16. OkaspiBany JM Bbl 1poTekuuio wieHaMm Baumiedl cembu uau Onu3KuM
POJICTBEHHWKAM TIPH TIpUeMe WX Ha paboTy B OpraHM3alMIO; WK J1aBajii OLEHKY
ux paboTe, IPOIABUTATH JHU Bbl MX Ha BBILECTOSANIYIO JOJIKHOCTD, OLEHHUBAIH JIH
Brl ux paboTy ¥ ONpeneNsiy X pasMep 3apabOTHOH MJIaThl UM OCBOOOKAANY OT
JHACUUTIMHAPHONW OTBETCTBEHHOCTH?

[Tomapky ¥ AenoBOE rOCTEINPHUMCTBO
17. Hapymanu nu Bel TpeGoBanus Ilonoxenus "llonapku u 3HaKu J€I0BOTO
rocrernpuumMcTBa’?

Hpyrue Borpocsl

18. M3ssecrno i BaM 0 Kakux-nub0 MHBIX 0OCTOSATE/NbCTBAX, HE YKa3aHHBIX
BbIIIIE, KOTOPbIE BBI3BIBAIOT MJIM MOIYT BbI3BaTh KOH(JIUKT HHTEPECOB, WIIA MOTYT
CO3/1aTh BIeUYaTIeHWe y Balux komjger U pyKOBOAMUTENEH, YTo Bel mpuHuMaeTe
peLIeHus 10/ BO3aeHcTBHEM KOHMIMKTa HHTEPECOB”

Ecnu Bor orBetnu "JIA" Ha 11000 U3 BbII€YKa3aHHBIX BOIIPOCOB, NIpOchda
U3JIOKHUTH HHJKE TMOAPOOHYK HMH(OpMalUMKO IJIs BCECTOPOHHEr0 pacCMOTPEHHs H
OIIEHKH OOCTOSITEILCTB.

Pasznen 2
JHexnapauys o 1oxonax
19. Kakwue moxons! moyryursiv Bel 1 dieHs! Baliel ceMby 110 MeCTY OCHOBHOM
paboTh! 32 OTYETHBIH Nepruoa”?
20. Kakue nmoxomwl monyumnu Bel u uneHsl Bamied ceMbd He 110 MECTY
OCHOBHOM paOOThl 32 OTYETHBIA nepuoa’?

3asiBjieHUE
HacTosipM MOATBEP a0, YTO s TPOYMUTAN ¥ TOHAJI BCE BblILEYKa3aHHBIE

BOIIPOCEI, a MOH OTBETHI H N00ast MosICHUTEIbHAs I’IH(bOpMaHHSI ABIIANOTCA

MNOJIHBIMHU, ITPaBAWBbIMHK W [IPpABUJIbBHBIMH.

Iloanuce: OUO:




Paznen 3

Pemenue HEMOCPEACTBEHHOTO HaYallbHHUKA MO ACKIIapaluH

Kondnukt uaTepecor He Obut 0OHAPYKEH

A He paccMaTpUBAaKO Kak KOH(IMKT HHTEPECOB CHTYaLHIO, KOTOpasd, 1o
MHEHHKO ACKIapHpOBaBLICIO UX COTPYAHHKA, CO34acT HUJIH MOKET
CO3/1aTh KOH(IMKT ¢ HHTEPECAMH OpPTaHM3alliH

51 orpaHUYMI COTPYAHMKY AOCTYI K HHGOPMALMH OpraHu3aluu,
KOTOpas MOKET AMETH OTHOLLEHHE K €r0 JIMUHBIM HYaCTHLIM HHTEpECcaM
COTpyAHMKA

[yka3aTh, Kako¥ HH(pOpMALHH ]

S oTcTpaHu (MOCTOSHHO WIIK BPEMEHHO) COTPYIHUKA OT YUACTHS B
00CYKACHHH M MPOLIECCe NPHHITHS PELIEHUH 110 BOMPOCAaM, KOTOpPbIE
HaxOAATCA HJIM MOTYT OKa3aThes 110 BIMSHHEM KOH(IHKTA HHTEPECOB
[yKa3aTk, OT KAKMX BOIIPOCOR]

A nmepecmotpen kpyr obs3aHHOCTEH U TPYHOBBIX QYHKIIHH COTPYAHUKA
[yKa3aTh, Kakux 00s13aHHOCTEHH |

A BpECMCHHO OTCTpaHH] COTPYAHHKA OT A0MKHOCTH, KOTOpAas NPHBOIUT
K BOBHHKHOBCHHIO KOH(I)HHKT& HHTEPECOB MEKAY €ro JO0MKHOCTHBEIMH
0043aHHOCTIMH M JIHYHBIMH HHTEpECaMHu

A mepesest cOTpyAHMKA HA JIOMKHOCTD, MTPEMYCMATPHBAIOIILYIO
BBIITONHEHHE CITYKeOHBIX 0053aHHOCTEH, He CBA3aHHBIX ¢ KOH(GIHKTOM
HHTEPECOB

A xonmataicTBOBAJ Nepe/l BBILECTOSIIAM PYKOBOACTBOM 00
YBOJIBHEHHMH COTPY/IHHMKA [10 HHULMATHBE OPraHH3aLkH 328
JQMCUMIUTHHAPHBIE POCTYIIKU COTJIACHO JAEHCTBYIOIIEMY
3aKOHOJATENBCTRY

S mepepan gexnapanyio BEIIECTOSIIEMY PYKOBOAUTENO IJIS IPOBEPKH
¥ OTMpeNeIeH|s HauTyqIIero cnocoda paspeleHus KOHQIUKTOB
HHTEPECOB B CBS3M C TEM, UTO ..ocvvvenennn.

(P.H.0., noanuce)




